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More than a UK newspaper
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Reader revenues now larger than advertising revenues

The Guardian Juliette Laborie
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A diverse community of supporters

The Guardian Juliette Laborie

Membership Contributions Subscriptions
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Three strategic pillars

Build on our global readership1

2

3

Grow a base of loyal supporters 

Freely accessible content coupled with  premium experiences
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Build on our global readership

Strategic pillar 1
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Grow a base of loyal supporters 

Strategic pillar 2
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Membership Contributions Abonnements

Grow a base of loyal supporters 

Acquisition

Retention

Purpose Pitch

Team

The Guardian Juliette Laborie



Page 13

Purpose
Start by asking people to support your purpose
Then you can add to and evolve the proposition

What works for contributions
The Guardian Juliette Laborie
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“If people long to understand the world, then [we] 
must provide them with clarity: facts they can 
trust, information that they need, reported and 
written and edited with care and precision.

“If people long to create a better world, then we 
must use our platform to nurture imagination – 
hopeful ideas, fresh alternatives, belief that the way 
things are isn’t the way things need to be. We 
cannot merely criticise the status quo; we must also 
explore the new ideas that might displace it. We 
must build hope.”

Katharine Viner
Nov 2017
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Pitch
You need a good pitch
Evolve your pitch through continuous research and testing

What works for contributions
The Guardian Juliette Laborie
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ASKING FOR HELP

“More people are reading the Guardian 
than ever but advertising revenues across 
the media are falling fast. And unlike 
many news organisations, we haven’t put 
up a paywall - we want to keep our 
journalism as open as we can. So you can 
see why we need to ask for your help.” 

ENGAGING READERS IN OUR MODEL

“Three years ago, we knew we had to try and 
make The Guardian sustainable by deepening 
our relationship with our readers. The 
revenues from our newspaper had diminished 
and the technologies that connected us with a 
global audience had moved advertising money 
away from news organisations… we are 
starting to overcome the urgent financial 
situation we were faced with.”
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Traditional channel - looks 
like an ad, separated from 

editorial

Tailored space integrated in 
editorial content and part of 

the reading flow
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Team
Assemble needed skills in one team
A small cross-disciplinary team succeeds sooner

What works for contributions
The Guardian Juliette Laborie
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Conversion 
specialists

Branding & 
marketing

UX & 
research

Designers

Editorial
Developers

Product
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Freely accessible content coupled with  premium experiences

Strategic pillar 3
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Our supporters know what they want (and what they don’t want)
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