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Industry Indicators

News Consumption Habits Are Changing

50%+

Of Consumers Use Social Media
to Consume News
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Readers Are Sifting Through The Noise

AND DEFAULTING TO SOURCES THEY TRUST
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Industry Indicators

AT&T LTE 2:50 PM

The Future of News

@he Washington Post

Democracy Dies in Darkness

re glad you're enjoying
#The Washington Post.

& > C | @ TheWashingto...any LLC) [US] | https://www.washingtonpostcom.. & ¥¢| [ © w &
Apps w Workday Ed Slack © VPN GP @ Health Advocaic © Dropbox

Get home delivery and digital access on the web and in
our apps with our Sunday Delivery + Premium Digital
subscription. Plus, you get a bonus digital
subscription to share with a friend or family member.

Q Sections = @l]c mushingtan 1]05( signin § Try 1 month for $1
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inside story of how the North stem from cases N Harvey Weinstein
Korea summil fell apart involving two charged with rape
women — came months after allegations of and other abuse
sexual violence and harassment toppled charges in sexual
the once-powerful Hollywood mogul. assault cases

Try 12 weeks for 89¢/week

The historic nuclear disarmament summit
— the one that the president thought might
earn him the Nobel Peace Prize — crumbled

nearly as quickly as it came together. By Abby Ohlheiser, Steven Zeitchik, Elahe Izadi
and Mark Berman * 1 hour ago Opinion
By Philip Rucker, Ashley Parker and Josh Dawsey This revealing g More offers

Thg rise and fall of Harvey anecdote unmasks
Weinstein, in four acts Trump's
dehumanization
game

The Washington Post opiion

The story must be told. #NeverTrumpers had
J Trump pegged all

Your subscription supports journalism that matters. along

Try 1 month for $1 ‘A lot of dial tones’:
The inside story of

how Trump’s North
Korea summit fell
apart

Already a subscriber? Sign in

Local News
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Consumers Are Paying For Content

THE PERCENT OF U.S. CONSUMERS WILLING TO PAY FOR NEWS IS UP 7%

% of Consumers Paying for News Online — 2016 vs. 2017
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Source: 2017 Reuters Institute Digital News Report
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Traffic

2018 AVG. UNIQUE VISITORS
PER MONTH
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Traffic

Monthly Pageviews per Visitor

[CELLRANGE]

14X

[CELLRANGE]
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Subscribers Non-Subscribers
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Content Read By Subscribers

SUBSCRIBERS OVER-INDEX ON OPINIONS CONTENT

Percentage of 2017 Pageviews by Section
27%

260/0250/0
® Subscribers
® Non-Subscribers

15%
14%
. 12% 12%
11% . 9% 10 /o
/° 8% 7%
Politics National Opinions Local World Other Lifestyle + Sports

Entertainment

Source: Adobe Omniture, 2017
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Digital Subscriptions Growth

PAID SUBSCRIPTIONS OVER TIME

1 Million
Subscriptions

2013 2014 2015 2016 2017 2018

Source: The Washington Post Digital Subscriber Database
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The Evolution of a Global Brand

THERE ARE POST SUBSCRIBERS IN EVERY U.S. DMA
AND MORE THAN 150 COUNTRIES

2013 2014 2015 2016 2017 2018

Source: The Washington Post Digital Subscriber Database
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Wil AT&T LTE 2:50 PM

Top Driver: Onsite Acquisition

98%

Of 2018 subscription
purchases were made
through onsite acquisition
channels like:
- Ads

- Paywalls

- Site buttons

@he Washington Post

Democracy Dies in Darkness

We're glad you're enjoying

=i #The Washington Post.
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our apps with our Sunday Delivery + Premium Digital
subscription. Plus, you get a bonus digital
subscription to share with a friend or family member.
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inside story of how the North ST e N Harvey Weinstein
Korea summit fell apart involving two charged with rape
women — came months after allegations of and other abuse
sexual violence and harassment toppled charges in sexual
the once-powerful Hollywood mogul. assault cases

Try 12 weeks for 89¢/week

The historic nuclear disarmament summit
— the one that the president thought might
earn him the Nobel Peace Prize — crumbled
nearly as quickly as it came together. By Abby Ohlheiser, Steven Zeitchik, Elahe Izadi
and Mark Berman * 1 hour ago

Opinion

This revealing
anecdote unmasks
Trump's
dehumanization
game

The Washington Post opinion
The story must be told. #NeverTrumpers had

Trump pegged all
Your subscription supports journalism that matters. along

Try 1 month for $1 ‘A lot of dial tones’: =
The inside story of
(1

By Philip Rucker, Ashley Parker and Josh Dawsey More offers Already a subscriber? Sign in
The rise and fall of Harvey

Weinstein, in four acts

how Trump's North
Korea summit fell
apart

Local News
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A Brief History of The

EXPANSION OF METERING EFFORTS SINCE 2013

Began Metering Google

Meter Decreased to
Began Metering Social

Subscriptions Strategy
Meter Decreasedto 5 | Began Metering

Newsletters
Meter Decreased to 10

Launch of Paywall Meter Increased to 10
at 20 @ Sybscribers From
Meter Decreased Paywall

2013
2014
2015
2016
2017
2018

Source: The Washington Post Digital Subscriber Database
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Paywall Testing In 2017

FIRM ANALYSTS RAMPED UP SUBSCRIPTION TESTING EFFORTS

* Meter Tightening Tests

« Testing Subscription Models on 3™ Party
Platforms

» Teaser Paywall Test

The Washington Post
Democracy Dies in Darkness

Mountain Valley Pipeline cited for
environmental violations

By Associated Press

ROANOKE, Va. — The Mountain Valley Pipeline project has been cited for failing to control erosion at two
work sites just two months after construction started on the more than 300-mile (483-kilometer) pipeline

through Virginia and West Virginia.
The Roanoke Times reported Wegdnesday that aninspection found flaws in erosion..

V

We're glad you're enjoying

®The Washington Post:

Get access to this story, and every story, on the web and
in our apps with our Basic Digital subscription

Keep reading for $10 $1
i atures v
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Off-site: Newsletters Driving Lead Generation

Newsletter Referrer Instances and Total Valid Enrollments

==Referrer Instances Email Enrollments

IN THE PAST TWO
YEARS WE’VE:

* Added 4.6 million newsletter enroliments
* More than tripled our traffic from newsletters
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Special Offers for Key Segments

THROUGH IP WHITELISTING AND FREE SUBSCRIPTION OFFERS

Discounted Subscription Offers e s
For: _ _ Activate your
» Higher Education complimentary
: subscription to The
» K-12 Education Washington Post
® :)rl nt Pu bI ICatlon Partners Members of the military and government

employees with verified email addresses are
eligible for free digital access to The
Washington Post.




Key'Segments

Launch of

@he Washington Post

Demosracy Dis i Dartnese

Learn outside the classroom.

Active K-12 teachers and U.S. college students, faculty, and staff
are eligible to save 50% with our Academic Rate.

ACADEMIC RATE

S5 85

every 4 weeks
Subscribe
the fi

VIEW FEATURES v

Am 1 eligible for the Academic Rate?

How do 1 verify my active student, faculty, or staff status?
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Pricing Strategy and Transactions

TWP Subs on a TWP Subs on a
Discounted Rate Discounted Rate

Source: The Washington Post Digital Subscriber Database: April 2018



Pricing Strategy and
Transactions

Price Testing
TESTING HELPED DEFINE 2018 PRICE STRATEGY

wp

Annual Price Testing
Introductory Rate Testing

Local Currency Test

Source: The Washington Post — Digital Subscribers Database, Darwin Testing Platform
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all AT&T LTE

Payment Options

RECENT ADDITIONS OF AMAZON PAY AND APPLE PAY Eaymentimethod

P PayPal

amazon pay

” Pay P payPal

‘ $45 $1 for the first 4 weeks plus applicable

D'SC.V ER sales tax
_..‘ /

You will be charged $1 for the initial 4 week term and

Google Play $15 every 4 weeks thereafter until you cancel. Sales tax
may apply. If the rate for your subscription changes, we

I T L L e e E e T PN LA B e

amazon pay

Today's total
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Decreasing Involuntary Cancellations

SAVE RATES ARE IMPROVING - UP 19% FROM 2016

40% 37%

30%

20%

10%

0%

% of Suspended Users Saved From Cancellation

W2016 ® 2017 = 2018

Source: The Washington Post — Digital Subscribers Database
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Retention

Increasing Subscriber Retention

Monthly Annual

15- Month Retention Rate 15- Month Retention Rate

Source: The Washington Post — Digital Subscribers Database
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Fostering Engagement

CONSTANTLY EXPERIMENT WITH NEW SITE FEATURES, LIKE SOCIAL
SHARE BARS ON U.S. PAGES

" A wolflike creature was stalking
* In 2017, sharing on social v livestock in Montana.
media increased by (8%) in | .. s 5 at ;
the U.S. but slightly declined | - Authorltles have no idea what it
elsewhere . IS.

t By Cleve R. Wootson Jr. ¥ Email the author

Source: 2017 Reuters Institute Digital News Report
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