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Tribal growth in digital subs

Topic Country + / - Publication

Trump USA Anti NYT, Washington Post, 
Guardian

Bolsonaro Brazil Anti Folha de S. Paulo

Brexit UK Pro Daily Telegraph



Reach

Loyalty Engagement

Conversion Retention



Reach

Loyalty Engagement

Conversion Retention

e.g. Uniques

e.g. Clicks per 
session

e.g. Time spent on 
article or page

e.g. conversions
per article

e.g. % churn after 
30 days



New KPIs create new culture

WAN-IFRA Smart Data Report – with 
NRC & Mather



mma.wan-ifra.org



1. Clear goals
The End Game

2. Strong 
Product/Value  

Proposition

3. Segmented, 
personalised 
marketing & 

content

4. Effective 
Conversion & 
Engagement

KPIs

5. Effective 
Onboarding, 

Churn 
Prediction  

& Prevention

6. UX Testing 
& Iteration – 

Sales Funnel & 
Core Product

Market/customer facing
Internal

7. Holistic 
Organisation

Gospel of Subscription
Revenue according to
WAN-IFRA


